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MINUTES 

BOARD OF REGENTS COMMITTEE ON STUDENT SUCCESS 
MEETING 

SEPTEMBER 19, 2024 
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Craig Angelos, UHM Athletic Director (AD), provided historical context to, as well as 
some of the rationale for, the commissioning of an independent assessment of UHM’s 
intercollegiate athletics program; went over a timeline for the work conducted on this 
matter from the board’s approval of terms for the assessment in March 2022 to the 
CSS’s submission of its final report in February 2023; emphasized the report’s findings 
indicated the university and UHM Athletics were compliant with existing policies and 
procedures and handled matters appropriately; reviewed and discussed each of the six 
recommendations to improve and enhance the student-athlete experience made by 
CSS in its report, along with the actions taken by, and ongoing efforts of, UHM Athletics 
to address them; drew attention to various methodologies being used to ameliorate 
communications between UHM Athletics, the various athletic programs, and student-
athletes; and highlighted some statistics related to the use of RealResponse, a platform 
which encourages open communication and serves as a resource for student-athletes 
to provide safe and secure feedback to the athletic 
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the system currently in place was not intended to be an on-call service.  Nevertheless, 
UHM Athletics continues to discuss how it should proceed in addressing this matter. 
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Track and Field Team, Dr. Sinnett stated he was not made aware of the student-
athletes’ concerns until later in the process mainly because many of these individuals 
chose to utilize other avenues and resources available to them for assistance first.  He 
stated that, in his opinion, this was a sign of positive growth in communications between 
UHM Athletics and student-athletes.  He also stressed the importance of quick and 
consistent communication between student-athletes, coaches, staff, and UHM Athletics 
to assuage any concerns brought forth by an individual, as well as, to the greatest 
extent possible, swiftly acting upon an issue once it is brought to light.  AD Angelos 
added that recent discussions between himself, coaches, and members of the Wahine 
Track and Field Team appear to indicate student-athletes are in a better place than they 
were a year ago. 

Vice-Chair Haning questioned whether student-athletes from different sports 
experienced any disparities in the addressing of concerns brought forth or the receipt of 
needed assistance.  Dr. Sinnett replied that, while perceptions concerning the needs of 
larger athletic programs and student-athletes within those programs being acted upon 
with greater urgency may exist, he did not have any hard data on this issue. 

Olivia Davies, Kendall Kaelin, and Logan Taylor offered their insights into the current 
state of affairs within UHM Athletics from the student-athlete perspective and shared 
their thoughts on some of the actions taken by UHM Athletics in response to the CSS 
report’s recommendations, particularly with respect to improvement in communications 
with student-athletes. 

Noting Ms. Davies is currently pursuing a graduate degree in social work and 
presently serves as an intern under Ms. Hee, Regent Faumuina posed a similar query 
to the one asked earlier in the meeting pertaining to the adequacy of mental health 
resources in UHM Athletics.  Like Ms. Hee, Ms. Davies stated UHM Athletics could 
always use more personnel to attend to the mental health needs of student-athletes.  
She also shared her thoughts on the needs of student-athletes with regard to mental 
health and the stigma which can sometimes be associated with seeking this kind of 
assistance. 

Chair Tochiki asked Ms. Kaelin whether she thought the Wahine Beach Volleyball 
Team was provided with adequate resources.  Ms. Kaelin responded in the affirmative. 
Although transportation to off-site cross-training sites can be an issue for some student-
athletes, she stated the coaches ensure every member of the team is provided with a 
ride to these destinations. 

Regent Abercrombie inquired if there were any insurance or liability implications 
related to the use of off-site locations for cross-training and practices by some of the 
university’s athletic programs.  Lois Manin, Associate AD (AAD) at UHM Athletics, 
stated insurance coverage is provided for all of the university’s student-athletes 
traveling to and from sanctioned off-site practices, training, or competitions.  AD 
Angelos also mentioned the use of university vans to transport various athletic teams 
and players to these events. 
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student-athlete GPAs for the last eight years; highlighted numerous academic 
successes, as well as individual and team academic honors and awards, attained in AY 
2023-2024; and provided a synopsis of UHM Athletics’ graduation success rate, federal 
graduation rate, and academic performance rate drawing attention to the comparable 
performance of UHM student-athletes and the UHM student body with respect to single 
year and multi-
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rooms and team rooms and the weight room/fitness facility.  It was noted the upgrading 
of facilities at UHH will be beneficial to the recruitment and retention of top-tier student-
athletes and the improvement of the overall campus-life experience. 

Regent Abercrombie inquired about the sufficiency of $7.5 million to improve and 
renovate the weight room and fitness facility at UHH.  AAD Oda stated the original wish 
list for items to include in the renovation plans for the weight room and fitness facility 
amounted to roughly $15 million.  However, due to the limited amount of monies 
available, UHH Athletics had to rescope the project and only include items which were a 
priority need.  In view of this response, Regent Abercrombie voiced his support for 
exploring the possibility of obtaining supplemental funding for this project. 

AD Angelos presented an update on UHM athletic facilities reviewing a number of 
projects including the construction of a track and field/soccer complex on the upper 
practice field, the first phase of which broke ground in October 2023 with completion 
slated for January 2025; the installation of photovoltaic panels on gym 1 and 2; and 
replacement of the turf at Les Murakami Stadium which is projected to start in October 
2024 and be completed by January 2025.  He also spoke about plans for improving the 
batting cages at Les Murakami Stadium and mentioned efforts to update SimpliFi Arena 
at Stan Sheriff Center currently in the queue, including renovations to the men’s and 
women’s volleyball locker rooms and the facility’s dome, and the upgrading of electronic 
signage. 



Committee on Student Success Meeting Minutes of September 19, 2024 - Page 10 of 10 

some of which may entail a complete remake of UHM’s lower campus.  As such, it could 
be several years before work on any project bears fruit. 

E. Committee Work Plan 

Chair Tochiki went over the table of Committee Goals and Objectives for AY 2024-
2025 contained within the materials packet noting it is meant to serve as an outline of 
the work to be performed by the committee during the year.  She stated it was a living 
document which may be modified as needed and asked committee members if they had 
any questions or comments.  None were raised. 

V. ADJOURNMENT 

There being no further business, Chair Tochiki adjourned the meeting at 4:03 p.m. 

Respectfully Submitted, 

/S/ 

Yvonne Lau 
Executive Administrator and Secretary 

of the Board of Regents 
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