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BOR Testimony <bortest2@hawaii.edu>

BOR Agenda Item IV.D
1 message

Kyle Kajihiro <kyle.kajihiro@gmail.com> Wed, Nov 15, 2023 at 1:10 PM
To: bor.testimony@hawaii.edu

Aloha Board of Regents. 

Thank you for the opportunity to testify on this agenda item. I am a new tenure-track faculty and a long-time lecturer at
UHM. My testimony addresses BOR Agenda Item IV.D.

The sweeping changes proposed by RP 9.202 (Reclassification of faculty), RP 213 (Teaching and workload assignments),
and RP 9.214 (Evaluation of BOR appointees) go beyond what was requested by the joint senate and house resolution.

Under RP 9.202 Classification Plans and Compensation Schedules, I oppose III E. The proposed changes would create
classes of tenure-eligible and non-tenure eligible faculty. It opens the door to institutionalizing precarious non-tenure track
jobs, including I2B-D (proposed in the new 4-year faculty classification). The combination of diverse faculty endeavors at
UHM in the name of aligning them with other 4-year universities is ill-conceived. It abolishes S-faculty and shows no
understanding of the valuable contributions that S-faculty make to the University and community.

Under RP 9.213 Evaluation of BOR Appointees, I oppose III B. I am concerned about the proposal to conduct periois�԰ՐҀ̀堀倄쀄ꀅ䒠Մꀅ䒠Ճ儀
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Unfair, inequitable, and discriminatory classification system of faculty will result from the adoption of the 
proposed amendments to RP9.202 and EP5.221 

A. While the proposed amendments succeed in reducing the alphabets in the soup of faculty categories, 
it sets up a discriminatory system that privileges one category over another.   

B. The proposed amendments discriminate against faculty in support areas at the 4-year campuses 
with elimination while comparable faculty in support areas at the 2-year campuses are allowed to 
remain.   

C. Whereas the 2-year faculty in support areas only require a bachelor’s degree with 3 years of work 
experience and remain tenure-eligible, their 4-year counterparts will require a doctorate to even 
be considered tenure-eligible.   

D. Inequity abounds even within the 4-year faculty group in support areas as some categories like 
Extension Agents and Librarians are favored and privileged to exist while faculty performing other 
specialized educational services are erased, never acknowledged, and rendered extinct.   

E. The most injurious impact that will result from the proposed amendments is that a caste system of faculty is 
created and allows for different qualifications in terms of credential and years of work experience required.  
This discrimination in qualifications underscores the inequity that faculty at the 2-year campus receive the 
same base wage rates as faculty at the 4-year campuses even though the academic credential they require 
is less than a master’s degree.  The disparity of qualifying to become faculty at the 2-year campus over the 
4-year campus is exacerbated for the CC faculty who unfairly receive the same base pay as the proposed F 
faculty. 

F. If the category of faculty working in support areas at the 4-year campuses is proposed for deletion and/or 
collapsing into the F category, shouldn’t all faculty working in support areas be treated the same such that 
the F category would apply even at the 2-year campuses and to those Agents and Librarians at the 4-year 
campuses?  Additionally, since the University negotiated the same base annual salary amounts for all 
faculty categories, shouldn’t the credential requirement and minimum years of work experience not be 
discriminately applied and made different?    

 
The "ASK" 
 
I seek your kokua and intervention TO OPPOSE the adoption of amendments to RP 9.202 without a concurrent 
review and approval of related amendments to EP 5.221.   If the Board moves to approve the amendments, you 
collectively will create a system of discrimination among the different faculty categories and work to oppose the 
University’s commitment to non-discrimination, fairness, and equity.   
 
Thank you for your support of the work of our university faculty in meeting student needs. Please feel free to 
contact me via email (javinar@hawaii.edu) or work landline (808.689.2671) if you have any questions or 
require additional information. 
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